MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS OF
CEDARS CREEK SWIM AND RAQUET CLUB

A regular meeting of the Board of Directors (the “Board”) of Cedars Creek Swim and Raquet Club (“CCSRC”) was held in-person on Sunday, September 25, 2022, at 7:00 pm Eastern Time, subsequent to a notice properly given.

The following members of the Board were present:

Jonathan McCright
Richard Thomas
Ron Larkin
Mary Borneman

Though no quorum was present, Mr. Larkin called the meeting to order at 7:32 pm Eastern Time upon his arrival to the meeting. 

Meeting Minutes
Mr. Larkin asked the new Secretary, Ms. Borneman, to collect the past meeting minutes, distribute to the Board for review and then get them published on the shared drive.

Committee Reports

Pool Update
Mr. Thomas reported that the swim season is over and the pool has been closed for use. The plan now is to put the cover on the pool in the next few weeks and put the furniture up. Timing will be determined by a final decision on the coping. 

Based on budget, Mr. Thomas recommends purchasing 12-16 chairs and then five to seven umbrellas.

Mr. Thomas further reported that there had been no major issues this season beyond the sand filters which shut the pool down for one week of the season.

Looking ahead, Mr. Thomas shared that Swim Atlanta is positioning for a potential cost increase. In anticipation of that, Mr. Thomas suggests planning for higher costs in the budget and bidding out the management once again.

No motions were made.

Grounds Update
Mr. McCright reported that they have started the turf rehab. The grounds crew sprayed it last week to kill everything and Mr. McCright instructed ground maintenance to cut it extra low. We are in possession of the parts needed for the irrigation system upgrade. The upgrade should be done in the next few weeks.

The soil has been delivered to address the high and low spots for better seed growth. Within the next few weeks, the irrigation system will be updated, soil spread and the seed put down. Total cost will be less than $500, including chemicals for next year (doubled up to prep for spring).

No motions were made. 

Tennis Update (reported by Mr. Larkin)
Mr. Larkin volunteered to provide a Tennis Committee report in the absence of Committee chair. He reported that the fall season was underway and seeing good usage of the courts and reservation system. The tennis closet has been cleaned out and re-done, as was the swim closet. 

Southeastern will be getting a planning plus two additional bids, including a prior vendor. Scope sheet will come from Southeastern to ensure consistent bidding. 

No motions were made. 

New Business

General Meeting of Membership
After discussion amongst the Board, it was decided that the annual fall meeting of membership will be on Saturday, November 5th, at 2 pm, and will be followed by a work day.

Initial Proposed Agenda includes:
· Welcome/Introductions
· Committee updates
· Approve minutes of prior meetings
· New business (topics TBD at October 16 meeting)
· Board vote

Ms. Borneman states that this meeting date must be published ASAP. 

Board will finalize agenda and proposed bylaw changes at the October 16 scheduled Board meeting.

The week of October 2, Mr. Larkin will announce the date to general membership and solicit board nominations. 

Formal announcement of meeting and agenda will be sent on October 17 to ensure appropriate notice is provided according to bylaws.

Pool Tile Repair/Coping
Mr. Thomas and Ms. Wold have reviewed bids to repair the pool tile and coping. Bids are averaging around $19,000 for the work. 

Decision needs to be made about timing, whether to do it immediately or in the fall. After discussion of the pros and cons of each, those members present were all in favor of postponing the repair until March but agree with the recommendation to select a bid and put down 20% to secure the pricing before materials costs go up. 

Other Board members request an opportunity to review the bids submitted. Mr. XXXX (Jonathan) has an additional company recommendation and will see if that bid can get submitted as well.

New Website
Mr. Larkin and Ms. Dermyer are working to get the new website operational. Mr. Larkin states he has provided info to Ms. Dermyer and waiting to hear on whether that is what she needed. 

Board members present requested an opportunity to have access to the website to become familiar with it. 

Youth Social Chair 
Ms. Suliveres-McDougal has submitted a recommendation for an additional Committee to be added to the bylaws, that of a Youth Social Chair. She has submitted a description of the role for consideration. Matter to be further discussed at the October 16 meeting. 

With no further business to be discussed, the meeting was adjourned at 8:38 pm ET.






